
STRATEGIC 
PRIORITIES 
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16 feathers allow for 
optimum performance.

Click on one of the feathers 
to see the strategic 

objectives in the relevant 
area.
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STRATEGIC PRIORITIES 2021

MEMBER

CAPACITY • 10 x monthy meetings with 
key MA personnel - 6 MAs per 
meeting

• On-line strategic and 
operational planning delivered 
to min. 6 MAs

• Establish key contacts in 
Vanuatu

• Support agreements in place 
with targetted MAs

• BWF MA Grant assistance and 
support 
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• Monthly digital newsletters
• Specialised MA 

communications training 
with min. 5 Pacific MAs: 
updated social guide; 
Training via 1:1/Thinkific

• Development of COK 
website

• 25% MAs producing monthly 
eNewsletters

• 10% increase in all stats 
across all digital platforms

• High brand visibility in all 
activities

• 1 x new sponsor secured
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• On-line learning platform 
launched.  50% MAs, 
minimum 200 people 
engaged in learning

• Minimum 10 x learning 
modules created, across 5 
programme areas
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• Collation of gender stats 
across all programmes and 
activities

• Minimum 30% female 
representation: 
administrators, coaches, 
players, Shuttle Time, 
technical officials

• 4 x Special Olympics 
activations - min 3 countries

• Special Olympics MOU 
renewed

• Leadership and delivery 
of the TEAM UP inclusive 
GymBad project in PNG, 
achieving agreed outcomes
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• Equipment distributed 
according to need

• Co-ordinators appointed 
and supported in minimum 
of 4 Pacific MAs

• 400 Pacific Teachers and 
Youth Leaders trained 

• 17,500 Pacific participants
• AUS - 100 Teachers/20,000 

participants
• NZL - 100 Teachers-

Youth Leaders/30,000 
participants
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• 8 MAs regularly engaging in 
Air Badminton activity

• Community competitions 
held in 4 MAs

• Investigate inclusion in 
Cook Islands Beach Games 
2022

• Pacific Resort database 
created

• Implementation of Air 
Badminton at 1 resort on a 
regular basis

• Consistent, visible branding
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PARTICIPATION • Monthly virtual meetings 
with players, coaches, key 
personnel

• Implementation of BA State 
Squad programme - 4 states, 
min 5 players per squad

• Player camp in AUS - 2022 
tournament prep.  10 players, 
3 coaches

• Support provided to 
players attending World 
Championships 2021 - 5 
players, 2 MAs
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• Implementation of 
recommendations in 
Melbourne research project

• Deliver virtual Foundation 
Disability Coaching Module - 
Fiji, PNG - min 10 participants

• Attendance at BWF Para 
disability module Coach Tutor 
Course - min 2 people, 2 MAs

• Deliver the BWF disability 
coach module - 8 coaches, 2 
MAs

• 10x community promotional 
activations, min. 3 MAs, 100 
contacts data collected
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• T1 - Activation, dependant on 
travel, targeted players - 8 
playes, 2 MAs, 2 Coaches

• T1 - 2 x singles players to 
attend BECoE

• T2 - in-country programmes 
towards WJC 2021 or OCJ 
2022 - 4 MAs, 6 players/MA, 
BWF L1 Coach

• T2 - Support of Kiribati players 
toward tripartite Tokyo 
Olympics position
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- BOC visit or in-country 
consultants - 2 MAs

• T3 - Pacific Development 
Squad camp - 5 MAs, 6 players 
per MA, BWF L1 coach to 
oversee

• T 3 & 4 - if travel not possible.  
National Junior Championships 
support - 6 MAs, u19 & u15, 25 
players/age group/MA

• T4 - AIMS Games - 2 MAs, 8 
players

• T4 - AIMS Games 2022 
preparation - 4 MAs, 8 
players/MA
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• Foundation course - on-line 
component - accessed by 40 
people from 5 Pacific MAs

• Foundation course - face:face 
if travel possible - 2 MAs, 12 
people/MA

• BWF Level 1 - 5 courses, 2 
MAs, min 12 per course

• BWF Level 1 Tutor course - 3 
MAs, 8 people

• BWF Level 2 course - 3 MAs, 12 
people
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• Min 4 x webinars presented 
through Thinkific 
implemented, accessed by 4 
MAs, min 50 people

• Pacific Coaches mentoring 
programme  - bi-monthly 
mentor meetings.  Min 4 
mentors, 6 mentees

• Pacific Coach development for 
complete virtual Foundation 
Course particiapants - bi-
monthly virtual sessions, 
minimum 10 per session
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• Oceania Junior Championships - 
Q4.  5 x MAs, 60 players, aligned 
with PD camp

• Support of Grade 3 tournaments 
in AUS - live score, streaming, 
Referees, on-site assistance

• Introduce tournament software, 
including training to COK - align 
with national championships

• Planning for Oceania Masters in 
Paradise in 2022

• 2022 Tournament Calendar
• Tournament delivery education 

and support  Pacific MAs for  
National Championships - 
minimum 3 MAs
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• Development and support of Stephanie 
Ho (NCL) towards BWF Referee

• Development and support of Kelvin Tsui 
(NZL) towards BWF Umpire

• CC Umpire accredited assessments 
aligned with Grade 3 tournaments in AUS

• CC Umpire certificated assessments 
aligned with AO and/or NZO 

• Pacific MA virtual umpire training  - 4 MAs, 
40 people

• Follow-up to 2020 virtual theory sessions - 
4 MAs, 20 people

• Maintenance of Technical Officials data-
base - to include Pacific level

• Allocation of BWF & CC Umpires and Line 
Judges to tournaments as requested by 
BWF

• Distribution of  regulation changes and 
other relevant information to TOs as per 
database
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• Functional Committees - each 
meets minimum twice

• Policies - updated, review 
schedule implemented

• Attend BWF, ONOC, OSFO, 
and other relevant AGMs and 
workshops 

• BOC Virtual AGM to include 
recorded presentations

• Minimum 4 x Executive Board 
Meetings

• All legal and regulatory 
requirements met

• A country by country situational 
analysis document created 
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FINANCIAL

• Annual budget and 
cashflow monitoring and 
implementation

• Monthy internal, quarterly 
EB reporting

• Exchange rate monitoring 
and transactions

• Investigate new revenue 
streams


